
Personal Career Focus
Align individual capabilities and aspirations with STRATEGIC GOALS

Increased Engagement, Increased Productivity, Reduced Costs



Instead of a “job for life”, It’s a “career for me.”

How careers are defined has changed.  

Definitions of behaviour and performance 

shaped by highly-defined jobs, multiple 

levels of supervision and repetitive tasks 

are being replaced by a model which 

requires the opposite from workers: 

flexibility, initiative, connection with 

customers, collaboration and innovative 

thinking are the common elements that our 

clients cite as essential for future growth.

Increasingly, individuals with in-demand 

skills are rejecting traditional pathways in 

favour of managing their careers on their 

own terms. Although still drawn to strong 

employer brands, instead of a “job for life” 

they want a “career for me.” As individuals 

seek to develop their capabilities in 

meaningful ways, Career Conversations 

become the cornerstone in a self-managed 

career.

Companies are hungry for talent, but what is talent hungry for?

In today’s talent-driven market, optimising 

employee potential is the most critical 

determinant of future business success.  

Organisations are recognising this new 

reality and looking at how they can make 

the shift – strategically and operationally –

from being job providers to career enablers. 

That means:

• Changing from the hierarchical, 

paternalistic structures of the past 

• Redefining a new relationship between 

employees and employers as one of 

mutual benefit, and partnership

• Building a culture that encourages 

personal and professional growth (within 

or outside the business) aligned to 

changing business goals.

Right Management’s Personal Career 

Focus solution is designed for 

organisations who want to grow or 

transform in response to market 

challenges; those that recognise not all 

their talent is in the right role, has full 

awareness of achievable career paths, or 

has the right skills for the future business 

needs as roles are redefined.

2/3 of individual 

performance drivers 

are tied to CAREER 

CONVERSATIONS

89% of employees 

believe THEY NEED 

TO BE RESPONSIBLE 

for the development of 

their career

Yet only 17% 

of employees 

indicate they have 

ONGOING CAREER 

CONVERSATIONS with 

their manager

Right Management: Career 

Conversations Study, 2015

Employees climbed career 

ladders – time served, "be 

patient and wait your turn"

Effort was measured by long 

hours – first in and last to leave, 

presentism, coat on back of chair

Employees advance on a career 

lattice – challenging projects and 

promotions given to those who 

demonstrate faster time and value

Effort is measured by 

outcomes and results, 

independent of time spent

YESTERDAY

TODAY

IN THE HUMAN AGE

IF CAREER CONVERSATIONS 

WERE MORE REGULAR...

I would be more 

engaged with the 

work that I do

82%

I would be more likely 

to share my ideas

78%

I would be more likely to 

look for opportunities for 

career growth at my 

current employer

76%

I would be more likely to 

stay with my current 

employer

75%



Lack of employee 

mobility

Lack of ”out of the 

box” career paths

Low engagement High costs associated 

with change

Low retention of 

key talent

Tangible results

CHALLENGES

OUTCOMES

• Maximise employee 

agility and mobility by 

aligning employee 

aspirations to business 

requirements.  

• Increased 

engagement and 

retention with the right 

skills, capabilities and 

behaviours.

• Employees gain valuable 

insights and adopt a 

proactive approach to 

their own career 

development, enabling 

them to make more 

informed career 

decisions leading to 

increased and sustained 

employability.

• Enhanced employee value 

and results in workforce 

productivity, with a more 

agile workforce - retaining 

those you want with better 

visibility of fit and success, 

and supporting others to 

make more informed career 

decisions.

• Safeguard employer brand 

by engaging employees in 

proactive career ownership 

in an atmosphere of support 

and challenge.

• Accelerated transformation 

by developing employees in 

new skill sets and 

behaviours expected to 

secure their ongoing 

employability.

IMPACT

Right Management’s Personal Career Focus 

programme facilitates thinking, understanding 

and career action planning. Underpinned by the 

3E’s of education, experience and exposure to 

enhance learning, individual reflection, self-

directed activities and action planning. Helping 

employees’ chart their personal and career 

development paths, whichever direction this 

takes them, focus on where they can make a 

positive contribution, make more informed 

career decisions and commit to action: 

1. Understand the business context, 

objectives, roles and responsibilities.

2. Focus on the importance of agility and 

mobility, review career to date, build a 

unique value proposition, and identify 

untapped potential.

3. Develop a meaningful career map, align 

personal alignment , visibility and  ‘fit’ with 

organisational needs.

4. Implement a career action plan and 

development plans.

5. Commit to action and make more informed 

career decisions.

Completion of self-awareness assessments, 

Hogan Develop Career, and time for individual 

reflection and learning throughout enhances 

the effectiveness of the programme. 

INDIVIDUAL PROGRAMME 

15 hours combining:

• 8 hours of coaching delivered over 

five sessions

• 5 hours of pre and post coaching 

activities, self-awareness 

assessments, Hogan Develop Career, 

reading, reflection and preparation 

• 2 hour preparation and conversation 

with manager  

15 hours combining:

• 1 hour introductory and context 

session

• 9 hours with 3 half day modules

• 1 hour individual career coaching 

session

• 2 hours of pre and post coaching 

activities, self-awareness, reading, 

reflection and preparation 

• 2 hour preparation and conversation 

with manager  

MODULAR PROGRAMME

Personal Career Focus

Discovery Personal Branding

What is career mobility?

What are the roles and 

responsibilities of all 

stakeholders?

What is important to me? 

What are my personal 

work/life priorities?

What do I enjoy most? 

What is my ideal work 

environment?

What are my key strengths 

and value proposition?

How am I aligned with the 

needs of the organisation?

How I am perceived/what 

am I known for?

How well do I promote my 

brand?

What strategies and 

resources are at my 

disposal for managing my 

career?

What are my short and long 

term aspirations?

What are the action steps 

to achieve my career 

goals?

What are the potential 

opportunities and 

obstacles?

How do I prepare for my 

career discussion with my 

manager?

Context and what do I 

want / offer?

How am I perceived and 

communicating my brand?

Where do I want to be 

and how will I get there?

Career Planning



Right Management® is the global career and talent 

development expert within ManpowerGroup®.

We help organisations become more agile, attractive and innovative by creating a 

culture of career management and learning that nurtures future talent, motivates 

and engages people, and provides individuals success in their careers. We’ve 

spent the last 35 years identifying workforce challenges and developing 

innovative solutions, enabling our globally informed methods to be time-tested 

across more than 50 countries.

3 MILLION PEOPLE
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250 OFFICES
around the world
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serve
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