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Business Issue 

 
When a global manufacturer made the decision to shut down two of its facilities in order to cut costs and 

streamline its supply chain, the organisation knew it could result in a disruption in business. Over 200 of 

the company’s employees, across all functions and levels, were given nearly a year’s notice of the shut 

down and were to continue working until their facility closed.  

 

It was critical for this company to find a partner who could help maintain morale and productivity by 

preparing its employees and accelerating their transition into new opportunities as they departed. 

 

During these times of change and transition within the company, the organisation looked to Right 

Management for outplacement support on a global scale. The client needed support for both groups and 

individual employees, ranging from administrative and production workers through to senior board 

executives to drive successful career transitions. 

 

Solution 
 

Right Management was on site on the day of announcement to provide consulting support to leadership 

teams in managing the change. Change Management Workshops were conducted by Right 

Management consultants in the days following to help individuals navigate through the personal and 

professional changes they were facing.  

 

Right Management also prepared employees for their career transition through individual coaching, 

training sessions, and workshops. They received practical guidance on job search, networking, CV 

development, interviewing skills, and assessment of their future career goals. The capstone was a virtual 

career fair to help them move more quickly into their next role.   

 

Services were provided in both Spanish and Vietnamese to fully support the employees’ needs. Right 

Management also provided transitioning employees with access to further and specialist support 

including: assessments, access to online materials and databases. 

 
 
 



 

Results 

 
To date, we’ve provided career transition support to over 4,500 employees and directors across 24 

countries; delivering a high level of success on a global scale. Customer satisfaction rates came in at 

94%, thanks to our Account and Outreach teams ability to demonstrate an accurate understanding of the 

client’s sensitive situation, placing employees at the heart of the operation.  
 

Our ‘At Home’ service, made available to the large number of employees the client had working 

remotely, along with our 7 day consultant access for those who needed immediate were both well 

received by employees at all levels of the company.  

 

Due to continuous high levels of performance and strong relationship management, the client continues 

to use Right Management for any outplacement services; making for a harmonious working relationship.   

 

 

Candidate Feedback  

 

“I’m more confident in going out and seeking a new career and possibly finding what I’m really interested 

in and working for.” 

 

“I was very pleased with this workshop. I learned a lot of new things about how to present myself and 

write a resume correctly. I also now know how to conduct myself in interviews and networking!” 

 

“Scary how unprepared I was, but a revelation on how much I need to do to learn and be successful.” 

 

“Really appreciate the insight, wisdom and practice application.” 

 

 

 


