
Amidst uncertain economic times, today's world of work is a turbulent 
place. Employers are navigating much tougher challenges than ever 

before. Coaching is increasingly becoming a way to accelerate leaders' 
capacity to rise to these challenges.

COACHING IN THE HUMAN AGE

of businesses say that flatter 
structures limit career options 
making development opportunities 
harder to identify

90%

of women don’t feel capable
enough to rejoin the workforce after 
maternity leave

57%

of women believe that there are barriers 
which prevent progression in senior 
management

73%

31%

71%

49%
of organisations believe they 
are either quite or very 
effective at retaining high 
value individuals

of organisations believe they 
are quite or very effective 
retaining high potential 
individuals

Just

Low engagement and lagging 
productivity is the key concern for one 
in three of UK HR professionals

As a result of the ‘greying’ 
workforce, soon, Europe will have 
almost twice as many people over 
the age 65 as under the age 15

x2

55%

COACHING

Hiring a senior leader can 
cost up to  £100,000

Coaching can help develop the 
potential of your existing workforce 
and retain key talent

Leadership skills are becoming 
increasingly complex
40% of leaders are marginally prepared or
not at all prepared to address business 
challenges in the next 12-24 months

Sources: Right Management, Institute of Leadership and Management, Chartered Management Institute and the Chartered Institute of Personnel and Development

Coaching can help bridge the gap between
today’s talent and tomorrow’s business needs

Coaching usually generates

of coached managers 
found their performance 
improved 

of organisations agree that coaching will become more 
integrated with key initiatives like talent management

see benefits to the 
organisation as a whole95% 92%

75%

 TALENT
RETENTION

of European employers are 
worried that talent shortages 
will impact their ability to meet 
the needs of their clients... 

www.rightmanagement.co.uk


