
Leader Coaching

SUSTAINABLY DEVELOPING YOUR LEADERS FOR GREATER 

IMPACT ON THE PERFORMANCE OF THE ORGANISATION



The Business benefits of Coaching

Our Leader Coaching Solution

Our Leader Coaching Solution provides a focused, 

highly personal development plan, lasting 6 months 

(or 9 with 3 additional sessions). It aims at sustainably 

developing the leader towards greater effectiveness and 

impact in their role. The Coaching contract is the corner 

stone of the Coaching Programme, setting the expectations 

and objectives right at the beginning. 

STAGE 1

Align

At this stage we understand the objectives of the 

individual and the organisation, build a contract and match 

the coachee to a coach. This ensures transparency and 

coachee engagement which are crucial to effective 

coaching. 

STAGE 2

Design

At this stage we finalise coaching objectives, agree 

metrics and contract with the individual, undertake any 

diagnostics or assessments and build a coaching plan.

STAGE 3

Accelerate

At this stage we coach to the plan, evaluate the coaching 

and provide recommendations for ongoing development. 

Most staff surveys conducted within organisations today 

reflect that employees say they do not get the level of 

support and coaching they need to perform in their daily 

role, or to give perspective to their career within the 

company. It is this lack of coaching which is the primary 

reason given by Talents leaving organisations.  

Client feedback confirms that the most valued component 

of our coaching programmes is both the business insight 

and knowledge, and the coaching expertise of our coaches. 

Coupled with our proven and structured process, this 

delivers an insightful development experience enhancing 

the performance for the leader and the organisation.

So even though coaching is now a mature and well 

established solution that organisations use to develop their 

leaders, what is new in the Coaching Market? What are the 

real benefits of coaching for businesses and for the leader?

Coaching increases

performance

It boosts employee engagement, 

enhances team performance, 

improves individual leader 

performance/productivity and 

increases the leader skill levels.

Coaching provides

greater alignment

It ensures effective alignment 

between leadership style and 

business challenges, develops leader 

skills consistent with the culture and 

strategy of the organisation.

Coaching builds Stronger 

Succession Pipeline

It develops and maintains 

leadership bench-strength and 

prepares leaders for next roles.

Coaching increases 

Talent retention rates

It retains high potential leaders,  

heads off potential leader 

“de-railing” behaviour, reduces labour 

costs associated with turnover and 

improves recruitment outcomes.
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Our Leader Coaching Solution Components

Outcomes we drive - Impact we create

Our 6 month Leader Coaching 

Solution is structured around 

regular sessions involving the 

coachee and coach, free 

access to leadership 

development resources 

available to the coachee 7/ 24 

and optional additional services 

where and when relevant.

What other investments in professional 

development provide an average client 

reported ROI between 340 to 700%?

Choosing 

my coach

Chemistry 

meeting

Ongoing free access to coaching resources

Other coach – Project coordinator – Our career and 

leadership resource centre – Our Digital Process Enabler

Optional and additional services to reinforce coaching impact

Stakeholder interviews – Full Qualitative 360 – Personality or 

behavioural psychometric - Shadow coaching – 3 additional sessions 

Duration: 6 months

Our coaches

We have 650 coaches worldwide who 

deliver this solution in their local language 

for leaders at Executive and Senior Leader 

level, or Middle Managers who are taking a 

strategic role in the organisation.

Our coaches are accredited, trained and 

qualified (initial training and certification, 

continuous development), receive external 

supervision on all coaching projects and 

have had significant business and 

management experience prior to joining 

Right Management.

Beyond the financials, qualitative 

outcomes of coaching

Investing the equivalent of 10% of their salary on 

a Coaching Programme generates much more 

than this through more effective leadership and 

improved working practices for themselves and 

their direct reports. You will also be maximising 

the likelihood of retaining these individuals. With 

average employment replacement costs at £30K 

(Oxford Economics, 2014) coaching will provide 

you with a return on your investment.

Setting 

objectives

Initial 3 way 

session

Coaching to plan

6 coaching sessions, 

face to face or virtual

Closing 

programme

Final 3 way 

session

Beyond Financial ROI, a number of recent studies are clear; 

well targeted workplace coaching has the potential to 

deliver a wide range of positive outcomes including 

increased workplace engagement, well-being, goal 

attainment and resilience and reduces the negative 

consequences of “bad” leadership such as stress, 

depression and anxiety. The good news is that these 

variables can be satisfactory assessed using pre-existing, 

validated measures.



Right Management® is the global career and talent 

development expert within ManpowerGroup®.

We help organisations become more agile, attractive and innovative by creating a 

culture of career management and learning that nurtures future talent, motivates 

and engages people, and provides individuals success in their careers. We’ve 

spent the last 35 years identifying workforce challenges and developing 

innovative solutions, enabling our globally informed methods to be time-tested 

across more than 50 countries.
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